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September 3, 2015 - Presentation Agenda

A Triangle Expressway - 4 Quarter Operations Update
Andy Lelewski, PE

A Triangle Expressway - 4 Quarter Financial Update
David Roy

A Triangle Expressway i Customer Service Update
Susan Pullium

A Monroe Expressway i Construction Update
Andy Lelewski, PE & Rick Baucom, PE

A 2016 Triangle Expressway Toll Schedule

Beau Memory
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Andy Lelewski, PE

Director of Toll Road Operations
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Agenda

A Mainline Traffic Statistics
A Roadside Maintenance Statistics

A Toll Transaction Statistics
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FY 2015 - Fourth Quarter Update

Triangle Expressway Mainline Traffic Statistics

Q4 2014AWT= 11,970
Q4 2015 AWT = 15,410

29 % Increase in Traffic®

Q4 2014AWT= 33,440
Q4 2015 AWT = 39,430

18%lncrease in Traffic

Q4 2014AWT= 21,030
Q4 2015 AWT = 26,610

27%lncrease in Traffic

Q4 2014AWT =12,200
Q4 2015 AWT = 15,070

24%lncrease in Traffic
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AWT:Average Weekday Traffic
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FY 2015 - Fourth Quarter Update

Triangle Expressway Roadside Maintenance Statistics

Q42014 | Q12015 | Q22015 | Q32015 | Q42015
Road Surface 96.8 89.9 93.3 98.8 97.6
Unpaved Shoulders 87.6 92.9 94.6 100.0 | 96.6
and Ditches
Drainage Structures 93.3 91.3 82.5 93.0 93.4
Roadside 84.7 87.6 83.2 88.1 86.6
Traffic Control Devices 86.1 85.0 82.1 84.4 96.8
Overall 89.8 88.6 | 86.8 | 92.0 | 94.7
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Triangle Expressway Transaction Statistics

4,000,000
3,000,000
2,000,000 -
1,000,000
0
olalglalala[Is[ss| s3] 3[3]3[s]zs[3]/8]g]w|lalnaly
N - M L O S I < S O o R e O T = Y = S O (T S (= < S U IR I
S12[8|6/2/&8|8S/ 2 2 2 83|32 8 6|28 S 2 g|2|8 3
QlSFY—l4| Q2$FY—14| Q33FY-14| Q4SFY—14| QlSFY—15| Q28FY—15| Q38FY—15| Q4SFY-15|
—0—2009 Certified T&R Projection —#i=Actual Transactions
Q1 SFY-14 Q2 SFY-14 Q3 SFY-14 Q4 SFY-14 Q1 SFY-15 Q2 SFY-15 Q3 SFY-15 Q4 SFY-11
Actual Transactions 6,050,465| 6,369,239| 6,306,133| 7,809,224| 8,150,134| 8,384,818| 8,063,472| 9,747,177
2009 Certified T&R Projection 5,316,445| 6,061,929| 6,792,657 7,306,969 8,003,596 7,503,370 8,234,180 9,389,855
Delta ($) 734,020 307,310| (486,524) 502,255| 146,538| 881,448| (170,708) 357,322
Percent of Actual vs. Projection 11494 105% 93% 107% 102% 112% 98% 1049

Target monthly revenue data based on annualized numbers contained in the 2009 Certified Traffic and Revenue Report developed by CDM Smith

Note: The data provided in this Summary is unaudited and intended for use as general inforondtion
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Triangle Expressway Toll Transactions by Type

Triangle Expressway Toll Transactions
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Transponder User Percentage

All-Electronic Tolling (AET) Facilities

MdTA 74.0%

E-470 67.6%

NTTA

65.0%

NCTA
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Transponder User Percentage

North Carolina Turnpike Authority (NCTA)

MdTA
E-470

NTTA

0% 20% 40%

P NORTH CAROLINA

Turnpike Authority A Triangle Expressway opened in 2012 (AET)

60% 80% 100%

g e BILL BY A Transponder program introduced in 2012
SEASE [MAIL . | |
ASS A 35% discount for NC Quick Pass transactions
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Transponder User Percentage

North Texas Tollway Authority (NTTA)

MdTA
E-470
NCTA
0% 20% 40% 60% 80% 100%
N ' 'A A Dallas North Tollway opened in 1968
®
NORTH TEXAS TOLLWAY AUTHORITY A Transponder program since 1989

A AET integration starting in 2008

A 50%-+ premium for ZipCash transactions

11
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Transponder User Percentage

E-470 Public Highway Authority (Colorado)

MdTA

E-470 67.6%

NTTA

NCTA

0% 20% 40% 60% 80% 100%

ﬁ A First segment of E-470 opened in 1991

E47O A Transponder program started in 1991
B A AET conversion in 2009
{ Expressioll / [ LicensePlateTol| ]

A 25% premium for LicensePlateToll transactions

12
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Transponder User Percentage
Maryland Transportation Authority (MdTA)
MdTA 74.0%
E-470
NTTA
NCTA

0% 20% 40% 60% 80% 100%

g Maryland A Transponder program in Maryland since 1999

Transportation
= Authority

A First segment of ICC opened in 2011 (AET)

g#g t Video Toll | A 50% premium for video toll transactions
(minimum toll of $1.00)

13
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Triangle Expressway Transponder Sales by Type

Transponder Sales
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14
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TriEx Financials

David Roy

Director of Finance and Budget

15
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Revenue Statistics
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Q1 SFY-14 Q2 SFY-14 Q3 SFY-14 Q4 SFY-14 Q1 SFY-15 Q2 SFY-15 Q3 SFY-15 Q4 SFY-15
=¢=2009 Certified T&R == Actual Revenue
Q1 SFY-14 Q2 SFY-14 Q3 SFY-14 Q4 SFY-14 Q1 SFY-15 Q2 SFY-15 Q3 SFY-15 Q4 SFY-15
Actual Revenué $4,295,730| $4,664,914| $4,989,599| $5,725,177| $6,575,724| $6,696,239| $7,563,900| $8,162,630
2009 Certified Traffic and Reventie $3,676,314| $4,191,815| $4,697,112| $5,052,759| $5,571,755| $5,223,522| $6,031,125| $6,877,599
Delta (%) $ 619,416($ 473,099($ 292,487($ 672,418 $1,003,969| $1,472,717| $1,532,775| $1,285,031
Percent of Actual vs. 2009 Base Case 117% 111% 106% 113% 118% 128% 125% 1199
1Actual revenue is reported on a cash basis

2Target monthly revenue data based on annualized numbers contained in the 2009 Certified Traffic and Revenue Report developed by CDM Smith

Note: The data provided in this Summary is unaudited and intended for use as general inforométion
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TriEx Financial Update

Revenue Forecast vs. Actual

A FY 2015 Q4 revenues
$30 exceeded projections by

(2]
S .
= approximately 19%
Q4
Actual =
$8.16 M A FY 2015 revenue up
Q4 approximately 47% year-
$20 Projection = over-year
04 $6.88 M
Actual =
$5.73 M Q3
Projection =
$6.03 M
Projection =
$5.22 M
1
Q1 QL -
Q1 _ Projection = Actual =
Actual = $5.57 M $6.58 M
%0 $4.30 M '
FY 2014 Actual FY 2015 Projections FY 2015 Actual
(Total = $19.7M) (Total = $23.7M) (Total = $29.0M)

- Revenudigures are inclusive of all toll revenue and fees, but exclude transpartdenues

- Actual Revenues reported on a cash basis 17



North Garolina ncdot.gov

DEPARTMENT OF TRANSPORTATION

TriEx Financial Update

Projected Operating Expenditures vs. Actual

o 315 A FY15 operating
% expenditures 2% lower
04 than projections
Projection = Q4
$3.61 M Actual = .
e A FY 15 operating
$10 expenditures up 1.5%
Q3 year-over-year
Q3 Projection =
Actual = $3.32 M
$3.91 M
Q2 Q2
5 Q2 . Projection = el =
Actual = $3.39 M $2.92 M
$2.71 M
Q1 Q1 Q1
Actual = Projection = Actual =
$3.21M $3.58 M $3.52 M
$0
FY 2014 Actual FY 2015 Projections FY 2015 Actual
(Total = $13.4M) (Total = $13.9M)  (Total = $13.6M)
18

- Actual operating expenses reported on a cash basis
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FY 2015 - Fourth Quarter Update
TriIEx Customer Service

Susan Pullium
Director of Customer Service

19
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Customer Service Center Update

Year to Date (January - July)
154,805 = Triangle Expressway calls
12,898 = new transponder accounts
20,749 = transponders sold
11,151 = visitors to store front
19,268 = ferry calls

20
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Marketing Update

Bill by Mall Inserts (June T August)
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